
Defoe is a CME PROVIDER 
authorized by the Italian Ministry of 
Health, and is an ISO certified 
company by TUV Intercert. Our quality 
systems fulfill the international 
standard requirements for efficiency 
and professionalism.  

Defoe 

Sector
Service

Location
Piacenza (IT)

Number of people trained and 
timeframe: 
1000 users per year

Website
www.defoe.it

Defoe prides itself on clarity, 
experience and stability. Defoe 
employs highly qualified experts in 
marketing strategies, 
communication, and design in 
order to help its partners achieve 
important goals, visibility, and 
competitiveness. Our innovative 
approach stimulates new strategic 
proposals and efficient marketing 
solutions. Our adoption of 
innovation technologies, operative 
procedures and our versatility help 
us overcome a daily challenge: The 
challenge to make your game 
easier. 

Defoe was able to pursue the 
medical education objectives (CME) 
by creating opportunities for 
growth through collaboration with 
internationally renowned experts. 
Thanks to scalability (in terms of 
pricing and number of users), ease 
of use, the deployment of Docebo’s 
LMS in the Cloud, and the support 
of scientific committees, Defoe is 
now able to carry out remote 
training programs in a variety of 
different areas of expertise. 
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One challenge is that the 
sector-specific training CME has to 
account for the active involvement 
of teachers and scientists, in order 
for courses to be pertinent to 
learners. Defoe offers a wealth of 
experience, gained in the 
management of residential 
education, to E-Learning, and is 
always looking for technological 
innovations that can support 
training and address novel 
challenges in the field.  Therefore, 
to better address new challenges in 
education, Defoe has defined a 
training model that involves the 
integration of residential events 
with online training programs, 
focusing specifically on practical 
experience from teachers and 
scientists. 

Defoe is a CME provider, 
authorized by the Ministry of 
Health and has been operating for 
more than 10 years in the field of 
CME. Defoe is the provider for 
residential training, both in the 
classroom and in online learning 
environments.  Defoe seeks to 
create opportunities for 
development through collaboration 
with internationally renowned 
experts and offers educational 
programs, supported by scientific 
committees, to train professionals 
in the healthcare sector. Defoe is 
also ISO 29990 certified, assuring 
that all operations align with the 
ISO learning service quality 
assurance requirements. 
Furthermore, the results of the 
training programs are listed on the 
World Learning Service Providers 
recommended for efficiency and 
quality of training services. The 
scientific content, and the 
organization of conferences, 
demonstrate how the scientific 
community is evolving. As an 
organization, Defoe aims to 
address each step of this evolving 
realization, being aware of the 
responsibility and necessity of 
establishing relationships with 
partners, based on collaboration, in 
order to facilitate innovative 
strategies and learning objectives.

Customer ChallengeCompany

“THE CME PROVIDER IS A 
HIGHLY QUALIFIED PARTNER 
THAT ROLLS OUT THE 
MANAGEMENT AND 
COORDINATION OF SCIENTIFIC 
CONTENT AND PROPOSES THE 
MOST SUITABLE 
TECHNOLOGICAL AND 
OPERATIONAL SOLUTIONS. TO 
BE ABLE TO CARRY OUT THIS 
SERVICE IS MISSION CRITICAL 
TO INCORPORATE AND 
INDEPENDENTLY MANAGE 
E-LEARNING EDUCATION.”

NATALIA TROTTA, DEFOE 
FOUNDER  AND CEO 
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Solution

The first noticeable results were 
respondents’ high appreciation of 
the proposed curricula. More than 
80% of the respondents reported 
that they enjoyed both training 
methods: The instructor led mode 
and the E-Learning delivered As a 
Service.

From a prompt data analysis Defoe 
noted a huge advantage 
concerning the availability of data 
and the level of detail that allowed 
further operations in business 
intelligence that were useful to all 
stakeholders.

This successful experience, and the 
strategic decision to adopt a 
well-designed and intuitive LMS, 
allowed Defoe to become a 
referenced member in the medical 
E-Learning market, significantly 
enhancing Defoe’s brand name 
and market reach.

Results
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In 2012 Defoe adopted the Docebo 
SaaS LMS Solution (Software As a 
service). The main factor that 
influenced this decision was the 
Docebo LMS’s ease of use, 
functionality, and the ability for 
Defoe to manage the LMS 
independently through its own 
internal team after the initial 
training process. This philosophy of 
management has been retained via 
the strategy of designing and 
creating individual online courses 
that are conceived of by the Defoe 
team in collaboration with scientific 
partners and sponsors. Moreover, 
this model has allowed Defoe to 
achieve excellent scientific results, 
and reduce the cost of production 
and online training.

By adopting Docebo’s LMS, Defoe 
has seen a dramatic improvement 
in administration (education and 
teaching secretariat), management, 
distribution of certificates, and 
innovation in residential (onsite) 
training. These statistics were 
collected through questionnaires 
and online tests covering course 
modules that set objectives and 
provided immediate notification of 
results about the course subjects 
learners completed.


