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CASE STUDY

CluePoints:

Professionalizes user training
and guarantees regulatory
compliance with Docebo

“We needed a centralized e-learning hub to ensure
standardized training and compliance for our product
end-users.”

— Anais Pageés,
Instructional Designer, CluePoints ‘ i




CluePoints

Results

2X

monthly active users
in 2 years

+31%

platform registrations
in 1year

+54%

average training time
per user
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CluePoints

CluePoints is a leading provider of technology solutions for the clinical trials industry.
For this company, training is not just a skill-building tool—it is a pillar of compliance and

clinical data security.

Challenge

Faced with rapid growth, CluePoints needed to overcome
the limitations of rigid manual management by automating and
securing training compliance to ensure scalability.

With an expanding user base, manual training management was becoming unsustainable.

CluePoints faced several key challenges:

+ Lack of Flexibility: Content updates were time-consuming and limited to a few formats

(videos, PDFs), stifling pedagogical creativity.

- Scalability Issues: It was becoming difficult to ensure training delivery, track completion,

and guarantee access to the latest versions for a growing number of users.

+ Compliance Requirements: A major challenge was supporting clients’ compliance and

audit requirements by ensuring full traceability of training paths.

- Automation: The company sought to automate User Access Management (UAM) via

API integrations to reduce manual workload and improve efficiency.



Solution

A dynamic new platform with Docebo - Partner Support: Beyond the tools (forums, knowledge
in just 4 months base, Docebo University), CluePoints highlights the value of

the human partnership. The dedicated Customer Success
Manager (CSM) proved to be “proactive” and “instrumental,”
CluePoints chose Docebo after a rigorous evaluation, helping the team “think strategically” to optimize platform
identifying the platform as a “robust and comprehensive” use and anticipate future needs.
solution capable of adapting to their complex needs.

Several criteria were decisive:

» Functional Coverage: Docebo met all key requirements:
automation, reporting, certification management, and ‘ ‘
access control.
"Docebo’s support has been very

- Seamless Migration: Support for multiple formats

(SCORM, PDF, video) allowed for easy migration and reuse responsive, friendly, and knowledgeable,

of existing training materials providing quick resolutions and clear

guidance.”
+ Delegated Management: The “Power User” functionality
was fundamental, allowing team leads and client admins to
manage their own learners autonomously while maintaining
centralized control.
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Results

By adopting Docebo, CluePoints doubled its user engagement while professionalizing
its training program through increased automation, technical reliability, and rigorous
compliance with audit requirements.

The implementation of Docebo allowed CluePoints to “professionalize and elevate its entire training program.”
Key indicators demonstrate significant adoption and engagement:

- 2x more monthly active users in 2 years
+ +31% platform registrations in 1 year

+ +54% average training time per user

Qualitative results are equally important:

+ Guaranteed Compliance and Audits: The most valued features are completion reports and learning plan
certificates. They provide CluePoints’ clients with the formal evidence required for external audits.

- Operational Efficiency: Automated enroliment (role-based) and integration with user management APIs
have drastically reduced manual tasks.

+ Reliability and Robustness: CluePoints emphasizes the extreme reliability of the Docebo solution
("very few outages or bugs”), reinforcing their trust in the platform as a sustainable enterprise solution.

+ Internal Growth: For CluePoints teams, learning development features have been invaluable in supporting
continuous growth and performance improvement.

“For any company that is hesitating, if you are serious about creating a robust, scalable, and
auditable learning environment, Docebo is an excellent choice. The depth and reliability of the
platform are what make it sustainable in the long term.”
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Meet ALL your training needs
with Docebo.

Try Docebo today.

Book a demo now

docebo


https://www.docebo.com/demo/
https://www.docebo.com/demo/?utm_term=docebo%20lms&utm_campaign=20447693886&utm_source=sitelink-demo&utm_medium=googleads&utm_content=&utm_device=device&hsa_acc=2670106415&hsa_grp=156088417887&hsa_ad=734502994051&hsa_src=g&hsa_tgt=kwd-328498719827&hsa_kw=docebo%20lms&hsa_mt=p&hsa_net=adwords&hsa_ver=3&matchtype=p&device=c&utm_term=docebo%20lms&utm_campaign=20447693886&utm_source=googleads&utm_medium=ppc&utm_content=&hsa_acc=2670106415&hsa_grp=156088417887&hsa_ad=734502994051&hsa_src=g&hsa_tgt=kwd-328498719827&hsa_kw=docebo%20lms&hsa_mt=p&hsa_net=adwords&hsa_ver=3&hsa_cam=20447693886&gad_source=1&gad_campaignid=20447693886&gbraid=0AAAAABseFzTsi6urLnLwcODXpQ5m67v0t&gclid=CjwKCAjwgb_CBhBMEiwA0p3oOEx1fAjzRfw47S6qK4o21vtf6AwQCud-h7B5A_ats2i0Ca1zvrba-xoCY9cQAvD_BwE
https://www.docebo.com/demo/
https://www.docebo.com/products/learn-lms/?igaag=156088417887&igaat=&igacm=20447693886&igacr=734502994051&igakw=docebo%20lms&igamt=p&igant=g&matchtype=p&device=c&utm_term=docebo%20lms&utm_campaign=20447693886&utm_source=googleads&utm_medium=ppc&utm_content=&hsa_acc=2670106415&hsa_grp=156088417887&hsa_ad=734502994051&hsa_src=g&hsa_tgt=kwd-328498719827&hsa_kw=docebo%20lms&hsa_mt=p&hsa_net=adwords&hsa_ver=3&hsa_cam=20447693886&hstk_creative=734502994051&hstk_campaign=20447693886&hstk_network=googleAds&gad_source=1&gad_campaignid=20447693886&gbraid=0AAAAABseFzSPQgIoaTwf_c1ZQiSWiGH43&gclid=CjwKCAiAkbbMBhB2EiwANbxtbWZ50LI9mvnuMTw8iI7DX9b77xi6qVl1TUBZGWcbvAeczzDYx1yz3xoCkkkQAvD_BwE

