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The New 70:20:10 
The Changing Face of Learning
In just the last five years, we have seen a transformation happen in the 
learning functions of many organizations. New trends and technologies 
are responsible for much of this shift. There are many wearable devices, 
gamification techniques and socially-enabled technologies that are 
being used to help employees find and connect with internal experts. 
Organizations that begin to think about learning through a more 
connected and participative process and that leverage technology and 
apply it to learning in new and innovative ways are considerably better 
positioned than those who continue to hold on to old school approaches 
to learning.

This report highlights the pivotal role that technology has played in 
the growing shift toward the use of user-generated content, and its 
importance in capturing and sharing valuable institutional knowledge.

In the second section of this paper entitled ‘Beyond the LMS: Learn. Coach. 
Share’ we will take a close look at how organizations can implement a 
technology solution that addresses the 70:20:10 learning model.

This report highlights 
the pivotal role that technology 
has played in the growing shift 

toward the use 
of user-generated content, 

and its importance 
in capturing and sharing 

valuable institutional 
knowledge.
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Beyond structured courses towards 
learning effectiveness and people-
driven knowledge
Unlike most - if not all - large LMS providers, which are expanding into 
the HCM (Human Capital Management) area, Docebo is moving in the 
opposite direction towards learning solution effectiveness by providing a 
comprehensive ‘ecosystem’ around the LMS that enables organizations to:

	 Facilitate informal, experiential learning 
	 (the 70% of the 70:20:10 learning model)
	 Facilitate coaching, mentoring and social learning (the 20%)
	 Organize, distribute and track formal, structured courses 
	 (the 10%, that is, the LMS)

Along the vertical axis in the above chart, you can see that Docebo is moving 
towards people-driven knowledge as opposed to process-driven knowledge. 
Docebo enables organizations to promote the creation of user-generated 
content, and helps uncover hidden knowledge within the organization. With 
Docebo, employees are not only able to locate and connect with internal 
experts, but also the very content they need to improve performance.
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Technology-enhanced 70:20:10 learning
Here’s an example of what technology-enhanced 
70:20:10 learning might look like:

RECORD & UPLOAD
Employees can capture a video (for example, recording a new procedure) 
by using mobile recording devices such as smartphones, wearable 
devices or even drones. The employee then uploads that video  
to a “Knowledge Hub” using mobile or desktop devices.

DISTRIBUTE
Once the content (the video) is categorized and tagged, it is ready to 
be shared within the organization through the appropriate channels. 
Organizations can then select their preferred distribution channel e.g. 
a Knowledge Library, Learning Object within a course, CMS etc.

PEER REVIEW VALIDATION
The uploaded video is validated through a peer review process. This 

validation process ensures that the content is trustworthy and valuable, 
for example, for employees required to perform similar tasks. It is then 

edited, curated (with notes or tooltips) and made available for publishing 
in a Knowledge Library. 

SOCIAL & COACHING
Once the content is shared and made available to other employees, they 

have the opportunity to engage the ‘experts’ (SMEs, or subject matter 
experts) and ask questions about the content. They can also be coached 
on the topic to improve their understanding and ability to perform. This 

interaction creates knowledge capital within the organization. 
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Turning a model into practice
How do we implement a technology solution that addresses the 70:20:10 
learning model? What are the components and their respective functions?

The 70% - Informal learning, experiential
Imagine a system that encourages - and even powers - user generated 
content from daily, on-the-job activities. Content which is then categorized 
and peer-reviewed, curated and validated. Imagine that this system could 
be combined with reporting and tracking, creating an environment that 
rewards top performers with measurable recognition. 

The 20: Social learning - coaching
Imagine now a system that allows knowledge seekers to actively engage 
with subject matter experts. Imagine that this system helps drive the 
coaching of knowledge, with direct interventions where there are 
knowledge gaps. Imagine that this all takes place in a social environment, 
where learners and experts come together to create best practices, and 
where top performers are recognized by coworkers and rewarded by the 
organization. 
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2PEER REVIEW VALIDATION  
The uploaded file (e.g. video) goes 

through a peer review process.
It’s categorized, curated,  validated, and 

ready to be published into Docebo’s 
Knowledge Library. 

DISTRIBUTE 
Once published it can then be shared 
within the organization through:
	 Knowledge Library
	 Learning Objects
	 CMS, CRM etc

4
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SOCIAL & COACHING 
Questions from learners, and answers 

from experts. Experts respond to 
questions. Their answers are reviewed 

and rated. When an answer is been 
marked as a “best answer” it becomes 

a ‘knowledge asset’ for the entire 
organization. 

1


RECORD & UPLOAD 
Capture and upload any file into Docebo 
(e.g. a video) from: mobile recording 
devices, wearable devices, drones, or 
from any computer with a browser.

Here is how we have implemented it at Docebo:
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A drone is recording what’s happening 
around the rig, from an aerial view.

An employee is documenting the 
procedure with his smartphone, 
recording from his vantage point

The supervisor, while evacuating 
workers, is recording the procedure 
with his Wearable Glasses

A Use Case
#1 - Oil & Gas
The following is a use case which highlights how easily employees 
can contribute to an organization’s knowledge. Using the latest video 
capturing technology, employees are able to record the various aspects 
of procedures, then upload content into distribution platforms where that 
content is validated and shared across the company.
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#2 - Sales techniques and negotiation 
By recording a real negotiation scenario with wearable and/or mobile 
devices, other salespeople in the organization can then access 
(and acquire) that knowledge at any point in time afterwards!

A product demo can be recorded, uploaded and shared with people 
across the organization as a trustworthy and already validated informal 
training asset. 

This simulation can be also 
performed during webcasts 
or screen recordings 

Both the client and salesperson are 
wearing devices which register the 
negotiation process from where they sit

A ‘GoPro’ camera is recording the scene 
from a vantage point which gives a better 
understanding of the overall situation
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How can we measure outcomes 
of social and informal learning 
initiatives?
How do we know if social and informal learning programs are gaining 
traction within the organization? Is there a department that is more active 
than others? Who is contributing most to creating new learning assets? 
Are the organization’s top experts being engaged?

Here are four ways to ensure the success of informal and social learning 
initiatives:

1	 Without an effective way to get real-time visibility on what’s 
 	 really happening in a new learning organization it’s next to 
	 impossible to introduce new informal and social learning 
	 initiatives. Programs need to be tracked and quantified in order 
	 for stakeholders to get any meaningful information.

2	 As employees must be encouraged - and empowered - to 
	 generate and share content, it is paramount that informal 
	 and social learning activities be combined with accurate reporting 
	 and metrics in order to create an environment that rewards 
	 top performers with measurable recognition. 

3	 There must be ways for top contributors and performers to 
	 reach ‘expert status’ so that they can get recognition from 
	 peers and, ultimately, the career advancements they deserve 
	 (that is, as opposed to experts keeping knowledge to themselves, 
	 or confined to a team). The same can be applied to departments 
	 or business units.

4	 Engaged employees always result in a reduction of voluntary 
	 turnover. Research shows that engaged employees are 90% less 
	 likely to leave their companies than their disengaged counterparts!

Docebo social and informal learning 
modules include a variety of KPIs 
including social scoring (upvotes/ 
downvotes, best answers) and activity 
indicators (answered questions, number 
of content reviews, daily/ weekly trends) 
that are accessible through standard 
and customized dashboards
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