


How Al Will Ease L&D Admin Pain Points

You may have heard of a thing called Artificial Intelligence (Al) - or maybe you haven'’t... If you
haven’t, do a quick Google®© search of “top disruptive technologies” and Al will likely be at the top
of whatever list you happen to find.

Whether you know it or not, Al is already having an impact on your everyday life. The past few
years have been rife with rumblings related to how Al will change the world forever, some of which
we’re already seeing with developments in home automation (Google© Home, Alexa) and content
recommendations based on previous consumption.

It’s also important to point out that in the context of this paper, we’re not talking about the
death-to-all-of-humanity Terminator robots guys like Elon Musk are worried about. Indeed,

when Hollywood movies play out Al worst-case scenarios, they tend to cultivate a stigma around
the technology. The reality is that developments in the field of Al expose endless possibility for
civilization - and in incredibly positive ways. Think smart automation of tasks, anticipated needs,
and, ultimately, serving humanity in all its enterprises, including learning and development (L&D)
and e-learning.

These tasks aren’t being powered at this point by technology that could morph itself into the
apocalyptic machinery you see at the cinema. In the current iteration, Al doesn’t have the autonomous
thought processing capabilities that would allow it to make its own decisions. The difference is
important because at this point, for the most part, Al is based almost entirely off algorithms written by
humans, solely to perform the actions those algorithms have been written to do.

We’re going to look at Al in the context of learning and how you, as an L&D administrator, can
expect it to help you not only create better learning experiences, but also alleviate the majority of
those menial and irritating administrative tasks that likely take up too much of your time.
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WHAT IS ARTIFICIAL INTELLIGENCE - IN THE CONTEXT OF LEARNING?

Al is the development of computer systems that are able to perform tasks that would normally
require human intelligence, using algorithms to complete various tasks, such as visual perception,
speech recognition, decision-making and translations between languages. In the context of
enterprise learning, Al has the incredible potential to amplify technology to make data-driven
analysis and decisions (faster), emphasize areas of improvement for individual learners and create
immersive learning experiences - not just lessons.
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In the realm of learning, it’s also important to understand a critical distinction. Al-powered
enterprise learning can be significantly enhanced with learning-specific algorithms (a process or
set of rules to be followed in calculations or other problem-solving operations) powered by a fine-
tuned combination of machine learning, deep learning and natural language processing.

For example, in machine learning capacities, a computer program is trained to recognize

patterns or complete an action, such as identifying someone’s face or responding to a request for
information. Training the system requires it to be exposed to as many variables to completing a
task as possible, using different types of input data. Furthermore, some Al systems create their
own tasks after they’ve identified the goals for the data they’ve been fed. Consider Google’s ©
DeepMind AlphaGo project, a computer software that played itself in millions of games to have the
skills it needed to beat the world’s best human Go player, Lee Sedol. The system used data from
more than 100,000 “Go” games to develop its knowledge.
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Al’s core purpose in enterprise learning is to simplify the software environments used to deliver it,
no matter the format, by simulating human behaviour, natural language, planning and reasoning.
Al creates intelligent environments that help those who work within it to eliminate unnecessary
and time-wasting tasks that would have previously been on humans to complete. It is all about
leveraging intelligent software that analyzes environments and makes intelligent decisions to
elevate the quality of the learning experience holistically to amplify human intelligence.
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As Al becomes better and more affordable, more of the basic tasks of creating a learning program
will become automated. As an L&D admin, familiarizing yourself with the various ways Al could
help you will improve your workflow and make sure you’re spending your time on tasks that
deliver true and measurable value to your learning programs.

Al GIVES L&D LEADERS MORE TIME TO FOCUS ON TASKS OF VALUE,
ELIMINATING MANY ADMINISTRATIVE PAIN POINTS

It’s a shame that a significant portion of an L&D professional’s time is spent at their desk, designing
course catalogues for their learners, especially considering this is a function of that person’s job
that could be sufficiently mitigated by Al. It’s possible because, as outlined above, by applying the
right metadata, the machine could develop and provide course catalogues to specific users based
on roles and habits, via recommendation engines.

While Al is disruptive on a macro scale, it’s beauty is in its simplicity: it helps us in ways we want it
to, that we might have not thought of on our own.

So, if we go back to our course catalogue design example, offloading these tasks to Al would
afford L&D leaders a lot more time to focus on what’s truly important to the overall success of the
learning programs: the content! Further, it provides them the face time necessary with executives
to develop fresher learning strategies that better align with their organization’s overall corporate
strategy, which truly illustrates the intersect between L&D and organizational performance - and
gives L&D leaders a way to validate ROl in the investment of new and shiny learning technologies.

That being said, there are a number of other ways Al will allow L&D professionals to focus more
time on what’s important and less time on pesky administrative tasks while leaning on technology
to produce better learning experiences, such as:

Deeper search capabilities: Al deeply analyzes learning content of any nature, understanding and
categorizing keywords to exponentially improve learning content discoverability.

Content that’s automatically tagged within your learning platform: Al analyzes all learning
content, identifying keywords and creating tags automatically, making it easier for learners to
discover content that is more relevant to their interests and professional development.

Elevate social learning - without human intervention: When Al anticipates what learners want
and need to know, it can develop an understanding of what to suggest to users. A functionality that
would invite different users to consume or watch new learning content based on similar assets
they’ve already engaged, allowing users to easily share content with those who will value it most.
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RECOGNIZE (AND EMBRACE) THE POTENTIAL OF Al...
THEN SOAK IN THE RESULTS

The impact that Al can have on L&D leaders and their learners is fundamentally important to the
future of learning. In fact, the effectiveness of Al depends on how much people actually use the
system. The more someone uses an Al-powered learning platform, the more the Al learns about
that user’s needs, making the learning platform as a holistic learning experience more and more
effective over time.

L&D administrators have a lot on their plates, and it’s likely they’re spending a lot of time on tasks
that could benefit from a game-changing technology, such as Al. The success of any L&D program
in today’s learning environment is dependent on establishing immersive and personalized learning
experiences.

Doing so requires time and carefully thought out content that is developed and designed in a way
that connects with learners on a deeper level than traditional modalities. Al will truly change the
enterprise learning game forever, particularly in the way L&D administrators develop and design
their programs to create more captivating experiences for their learners.
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