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Executive Summary

Learning technology has
served to both make life
easier for L&D teams and
simultaneously create a host
of challenges. On the one
hand, there are opportunities
for automation and enhanced
learner experiences that
were not available just a few
years ago. On the other, it

can be maddening trying to
keep up with the continuous
evolution of technologies and
a growing field of providers.
Technology is always
advancing at breakneck
speed and deploying the
right technologies at the
right time can seem like an
impossible task.

Nearly half of organizations

think their current array of learning technology
is failing to adequately meet their needs.

L&D teams want tools

that are easier to use for
both learners and admins.
They want tools that
provide more learning
opportunities outside the
class and the course. They
need technologies that give
learners more autonomy

in a personalized learning
journey. They also want
tools that give them more
reporting and analytics
horsepower. Getting it right
requires diligence and a
strong understanding of what
learners need and what the
business needs as well.

An effective modern learning
ecosystem will employ

multiple technologies that
work well together — if not
seamlessly — to provide a
frictionless experience for
learners. The various tools
must also be able to share
data for L&D teams to
derive their full value. There
is no single technology
framework that will work for
all organizations. Some may
get everything they need for
one provider. Others may
need to manage multiple
providers simultaneously.

In any scenario, the
technology selections an
organization makes must be
rooted in real-life use cases
and leveraged to achieve
specific outcomes.
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Current State

The Learning & Development technology space had already grown larger and substantially more complex before the pandemic. Once in-person
learning was put on hold, organizations began to reassess their entire approach to learning technology, creating or recreating brand-new
technology ecosystems to meet the needs of a dynamically shifting workforce. A wave of attrition, disengagement, and widening skills gaps has
put an enormous amount of pressure on organizations to select the right technologies to execute a modern, agile learning strategy.

What is the state of your learning
technology ecosystem?

Inadequate Meéts our heeds R Advanced

Just a few years ago, the line
item for technology in the How much of your learning technology spend is allocated to the following?
learning budget would most

likely have been one item — 54% ’| 2% 1 1% 1 O%

the LMS. As technologY has LMS Authoring tool/Learning Coaching and Learning experience
adva‘nced and companles . Content Management mentoring and platform (LXP)
continue to experiment with System (LCMS) collaboration tools

different tools, the learning

budget has to make room 5% 5% 2% 1%

for many more technologies.

Gaming/Simulation/ Video syndication Learning Record Badging
Virtual reality/ tool (Kaltura, Store (LRS)
Augmented rea“ty/ Brightcove, Vimeo) Source: Brandon Hall Group, Building the

Adaptive Iearning Next Generation Learning Technology Ecosystem
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Complexities

In an environment where a simple set of well-defined tools such In addition to resource challenges like budget, time, and IT,

as an LMS and an authoring tool won’t be enough, companies organizations must also manage a wide array of integrations. To be
must get a better understanding of what is available and what effective, learning technologies must integrate with various other
makes the most sense for their learners and the business. The systems throughout the business. The more learning technologies
complexity of the technology landscape means organizations that are in play, the more integration challenges there are.

must be highly prepared to navigate if they want to ensure
they are deploying the right solutions to execute their learning
strategy successfully. The biggest challenge to this is making
enough budget available to get the right technologies deployed.

Which of the following systems integrate with
your learning technology ecosystem?

T
3
n

Challenges to creating and maintaining an 55%
effective learning technology ecosystem Data analytics tool
33%
Budget constraints | 82% Learning Record Store (LRS)
27%
IT support | A Workforce management software
22%
Time constraints | 58% Talent software
20%
Managing multiple o CRM
providers 39% 20%
Other business software
] 37%

Source: Brandon Hall Group, Building the Next Generation
Learning Technology Ecosystem
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Consequences

L&D teams need to gain a better understanding of their learners’ digital literacy, their appetite for new technologies, and the organization’s
ability to support and manage multiple solutions from multiple providers. It also requires an understanding of available tools, the roles they
play, and how they work together. Given that so many organizations find their current technology inadequate, it makes sense that there is a
drive to replace some or all of the tools being used. Organizations will have to put more time, effort, and diligence into their selection process
if they do not want to find themselves in the same position.

To what degree are the following driving your
organization’s need to change technology?

Data privacy issues Lack of Al and ML capabilities
I s, 36%
Technical support Not learner friendly
] 69% [N 35%
Does not integrate well Poor data and analytics
] 63% [N 33%
Not administratively friendly Data privacy issues
] s54% [N 31%
Does not meet demands of the business Technical support

] 54% [ 24%

Source: Brandon Hall Group, Building the Next Generation Learning Technology Ecosystem
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The desire for machine learning and artificial
intelligence capabilities has grown dramatically.
These tools will continue to play a larger role in

learning technology, ensuring learners are getting
the most effective, relevant, and up-to-date
learning experiences.

How important is the application of artificial
intelligence and machine learning as it relates to
leveraging learning technologies?

34%
30%
26%

4% 6%

oloNoNoNo

Not at all Critically important

Source: Brandon Hall Group, Building the Next Generation
Learning Technology Ecosystem
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Critical Questions

To effectively create and manage a
next-generation learning technology
ecosystem, organizations must answer
several critical questions, including:

What tools and technologies should we be

investing in for the future?

Are we sufficiently leveraging machine learning and

artificial intelligence in our learning technologies?
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Brandon Hall Group Point of View
High-Level Strategies for Hybrid Workforce Learning

Evaluate the effectiveness
of current technologies

Just as it is critical to run skills

gap analysis and learning needs
analysis, L&D teams need to audit
the effectiveness of their tools and
technologies. Identify the quality
and relevance of the reports being
generated. Assess the learning
audience to gauge their digital
capabilities and compare them to
what your learning platforms can
deliver. Poll admins, learners, and
other stakeholders as to the usability
of the current technology. Work with
IT to assess current integrations.

Scan the current learning
technology landscape
for new and emerging
technologies

Based on your technology needs
analysis, explore the market for
available tools that can close gaps
and solve existing issues. Build use
cases to identify viable solutions
and qualify providers that meet
your organization’s unique needs.
For example, a simulation tool to
replace in-person training due to
remote work. Or a microlearning
content authoring tool to create and
deliver more bite-sized learning.

Which of the following technologies
will you invest in over the 1-2 years?

LMS

Learning Experience Platform
(LXP)

Social/collaboration

Coaching and mentoring

Adaptive learning

Simulation

Badging

Learning Content Management
System (LCMS)

Augmented reality
Gaming
Virtual reality

Learning Record Store (LRS)

Video syndication tool
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|dentify key integration opportunities

To be truly effective, today’s learning technology must work relatively seamlessly with a wide variety of other solutions, platforms, and
applications. Not only within the learning ecosystem, but in other areas of the business such as HR, finance, operations, and more. Poor
integration is the number three driver for why organizations want to replace current technology providers. As organizations try to bring

learning closer to the moment of need, as well as provide ongoing learning support, they need technologies that allow learners to access
learning when they are working in other systems. This is also critical to enable more self-directed learning.

The number one reason
organizations want to either switch
to a new type of technology or
replace their current technology
with something from a different
provider, is data and analytics

L&D teams must be able to demonstrate learning’s impact on the business. Without the ability to push data to other systems, or pull in

data from the business, it can be impossible to make the connections. In order to derive insights into learning’s impact, L&D teams will
need to leverage data from multiple systems.
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Based on current
effectiveness, functionality,
and integrations, it may be

To what degree are the following driving your organization's
need to change providers?

time to make a switch Data and analytics
- ] 59%
Changlr\g technologies .can be a daunting User interface
o cases ] 5%
doing nothing ends up being more =
costly in the long run. Organizations Integration capabilities
need technology that will meet their _ 52%
needs not just now but years down the Ability to partner with you for the future
road. They will also need providers that _ 44
will be their partners during that time. " °
Finding providers with the technology, Al and ML capabilities
support, and roadmap that aligns with _ 39%
your organization’s needs is critical. Product roadmap
— a6
Administrative interface
1 35%
Client services
I 29%

Source: Brandon Hall Group, Building the Next Generation Learning Technology Ecosystem
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Build an understanding of how ML and Al work, and how they
can be leveraged for learning technology

The world runs on data. Technology continues to get smarter, and data is what drives
it. Machine learning and artificial intelligence continue to play a larger role in learning
technologies, providing everything from learner recommendations, guided simulations,
content development, and more. Gaining a basic understanding of how it works can
help you pick technologies that can optimize and automate many tasks, as well as
provide more relevant, engaging experiences to learners.

Which technologies do you use currently that have Al and ML capabilities?

@ 0 © © ©

Learning experience Simulation Adaptive learning  Virtual reality
platform (LXP) platform

Source: Brandon Hall Group, Building the Next Generation Learning Technology Ecosystem

It is not enough that technology buyers accept machine learning or artificial intelligence
as line items on an RFP. They need to talk with technology providers about just how they
leverage ML and Al to solve specific challenges and provide distinct outcomes. For some
providers, machine learning is only running basic learning recommendations. Others
have completely functional Al-driven virtual coaches. Unless L&D leaders understand
what these tools are capable of, they will not be able to realize their full potential.
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About Brandon Hall Group

With more than 10,000 clients globally and 28 years of delivering world-class research and advisory services, Brandon Hall Group
is focused on developing research that drives performance in emerging and large organizations, and provides strategic insights

for executives and practitioners responsible for growth and business results.

Membership
Individual and Enterprise
Membership Options: Includes
research assets, advisory support,
a client success plan and more.

Professional Certifications
Self-paced certification
programs. Virtual group
sessions for companies.
In-person conferences
and summits.

SOME WAYS

WE CAN HELP Advisory Offerings

Custom Research
Projects, including
surveys, focus group
interviews and Organization
Needs Assessment for
Transformation, Technology
Selection and Strategy.

Excellence Awards
Two annual programs
recognize the best
organizations that have
successfully deployed programs
to achieve measurable results.

ORGANIZATIONAL EXCELLENCE
CERTIFICATION PROGRAM
recognizes world-class HCM
programs that transform their
organization and achieve
breakthrough results. This
designation is the next step beyond
the HCM Excellence Awards, which
focus on a single program, and
looks at the department as a whole.

SMARTCHOICE® PREFERRED
PROVIDER PROGRAM

uniquely places HCM service and
technology companies at the top of
organizations’ consideration list of
vendors. It adds an unmatched level
of credibility based on BHG's twenty-
eight-plus years of experience in
evaluating and selecting the best
solution providers for leading
organizations around the world.
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About Docebo

Docebo is an e-learning SaaS company that enables the world’s fastest-scaling and most in-demand companies to implement scalable learning-
driven revenue strategies. The company is redefining the way enterprises leverage technology to create and manage content, deliver training,
and understand the business impact of their learning experiences.

For companies to scale their business efficiently and match pace with how rapidly market conditions change, they need a foundational L&D
or enablement strategy that ramps their workforces quickly, keeps employees focused on personal growth and on-the-job performance, and
contributes to overall business growth.

With Docebo, leading organizations create and deliver full online L&D and enablement programs, and measure the effectiveness and

performance of their work. With Docebo’s multi-product learning suite, enterprises around the world are equipped to tackle any learning
challenge, tie learning strategy back to revenue outcomes, and create a true learning culture within their organization.

Learn why our customers love Docebo

by visiting our customer stories page



https://www.docebo.com/
https://www.docebo.com/customers/
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