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Brandon Hall Group’s 2017 Learning Technology Study provides an in-depth look at how organizations plan, develop and manage-
ment competencies and the impact those practices have on talent manage and the business.
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Satisfaction with Learning Technology 
Inextricably Linked to Strategy and Planning

KEY FINDINGS
• With a wide variety of learning technologies now available, the percentage of organizations deploying an LMS has dropped 

from 85% in past research studies to under 75% in 2017.

• Nearly two-thirds of companies have either a poorly defined learning technology strategy, or – worse – no strategy at all.

• Inability to integrate technologies surpassed poor user experience as the biggest barrier to satisfaction with learning technology.

• Organizations without a formal technology selection team were 60% more likely say their selection process was ineffective.

Source: 2017 Brandon Hall Group Learning Technology Study (n=290)

Overview
In a relatively short period of time, the learning technology landscape has exploded from a set of well-defined tools, like an LMS 
or authoring tools, to a vast array of solutions aimed at delivering a variety of learning experiences and content across a spectrum 
of devices and media. 

The complexity of the technology landscape means that organizations need to be highly prepared to navigate if they want to be 
sure they are deploying the right solutions to execute on their learning strategy. Unfortunately, nearly two-thirds of companies 
in Brandon Hall Group’s 2017 Learning Technology Study have either a poorly defined technology strategy, or no strategy at all.

Brandon Hall Group designed a Learning Technology Maturity Model (next page) to analyze the different levels of sophistication 
organizations have when it comes to planning for, selecting, implementing, and utilizing learning technology.
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Figure 1 Learning Technology Maturity Model

Optimized
Level 4

We have a learning technology strategy and a fully aligned
 technology roadmap, and learning technology has been 

deployed across the entire organization in a fully integrated 
fashion and allows for predictive analytics.

Standardized
Level 3

We have a learning technology strategy and accompanying
 technology roadmaps, and learning technology has been 
deployed across most of the organization in a consistent 

and integrated fashion but doesn’t enable predictive analytics.

Developing
Level 2

We have a loosely de�ned learning technology strategy despite the 
absence of a technology roadmap, and learning technology 

has been deployed in a limited number of instances in a consistent 
yet non-integrated fashion.

Informal
Level 1

We are formulating a learning technology strategy; it is not yet in place.
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The largest group in this model is the “Developing” category (Level 2). These companies have implemented learning technology, 
but they have done so without a whole lot of structure or governance. The solutions they have deployed typically aren’t integrat-
ed with one another, let alone with other systems throughout the organization. There is very little in the way of analytics within 
this group, if any, so there is essentially nothing tying the technology rollouts back to the business. Therefore, these organizations 
can’t really be sure how well their technology works.

Only about one-third of the companies – those at Level 3 and Level 4 in the Maturity Model -- have a mature strategy for their 
learning technology and have integrated it with other systems. Only 12% of companies (those in Level 4) have the data analysis 
in place to draw sound conclusions about learning’s impact on the business. And while large companies (10,000+ employees) are 
more likely to have technology in place, the maturity levels remain about the same, with only 15% (compared with 12% overall) 
reaching Level 4.

Given that more learning solutions are going to be deployed in concert with one another, a strategy that centers around integra-
tion is critical. Measuring the impact these tools have on learning and the business is much more challenging if a company isn’t 
even sure how they all work together.

Here are four key findings from the 2017 Brandon Hall Group Learning Technology Study that may provide insight into how to get 
the most out of your learning technology.

1. The Learning Technology Landscape Will Grow More Complex
In the not too distant past, organizations only had to concern themselves with one type of learning technology – the LMS. In past 
Brandon Hall Group studies, we consistently found that around 85% of companies had deployed an LMS.  Now, with such a wide 
variety of technologies available – some that work with an LMS and some that supplant it – we’ve seen that number drop to under 
75%. 
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Figure 2 Learning Technologies Deployed
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Source: 2017 Brandon Hall Group Learning Technology Study (n=290)

The LMS is still the most commonly used solution by a wide margin, but we see growing adoption of many other tools. For exam-
ple, more than one-third of companies use a content platform, a solution that provides an interface on top of a content library. 
Nearly 40% use collaborative learning tools that connect learners to one another, through media sharing, discussions and more. 
Also significant is the adoption of simulations and gamification tools. For the most part, these tools are being used in conjunction 
with an LMS, which highlights the necessity of a good technology strategy to make sure all of these tools work together to serve 
the same purpose.

Survey respondents
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The landscape will only get more complicated for most companies; two-thirds plan to acquire new learning technology in the next 
12 months. That means they must figure out how to roll-out, integrate and assimilate yet more learning technology – and soon.

2. User Experience and Integration are Critical
Quite often in our research, we report dismal satisfaction rates with technology across the entire HCM spectrum. In 2015, not one 
aspect of LMS satisfaction scored higher than 3.5 on a 5-point scale. In fact, the average satisfaction rating across 17 LMS features 
was 2.96 (the equivalent of 59 out 100 – an F). As seen in Figure 3 below, the LMS scores slightly better overall in 2017, but trails 
every other type of learning technology. 

The bottom-of-the barrel satisfaction rating indicates the frustration that organizations feel with traditional LMS platforms as they 

Technology Type Average Score*
Content platform 3.92
Simulations 3.90
Virtual classroom 3.85
Authoring tools 3.84
Collaborative learning tools 3.78
Games/gamification tools 3.58
Learning record score (LRS) 3.57
MOOCs 3.32
LCMS 3.23
LMS 3.10

Figure 3 Learning Technology Satisfaction Ratings

Source: 2017 Brandon Hall Group Learning Technology Study (n=290) *Numbers based on 5-point scale, with 5 the highest rating
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try to create and deliver more modern learning experiences. Companies are much more satisfied with newer technologies like 
content platforms and simulations. Even games and MOOCs score better than the LMS, and these are platforms companies have 
been challenged to adopt. 

User experience has perennially been the biggest challenge with learning technology. Companies regularly complain that the plat-
forms are not easy to use, not intuitive, and do not have a modern look and feel. Those complaints have traditionally been lodged 
against LMS solutions, though, and more modern tools have been designed with the end-user experience more front of mind. 

In the 2017 study, integration supplanted user experience as the biggest barrier to technology satisfaction. This solidifies our find-
ings that a strong technology strategy is required to integrate all of these learning solutions with each other and other systems 
throughout the business. 

In fact, when we looked at the competencies companies say are important for technology providers to possess, 85% said that 

Figure 4 Top Barriers to Satisfaction with Technology
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Source: 2017 Brandon Hall Group Learning Technology Study (n=290)
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integration capabilities are either essential or critical. 

Figure 5 Important Technology Provider Competencies
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Source: 2017 Brandon Hall Group Learning Technology Study (n=290)
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3. A Solid Selection Process  
is Critical to Success
When organizations give their learning technology poor satisfac-
tion ratings, it can usually be tied back to the original selection 
process. Technologies that are chosen solely to solve immediate 
problems typically end up with shortcomings in the long run. 
Fewer than half of companies believe their learning technology 
selection process is effective.

Nearly one-quarter of companies say their process is outright 
ineffective, which highlights how much impact the process can 
have on satisfaction. To understand what leads to effectiveness, 
we looked at some differences between companies with effec-
tive selection processes and those without.

One-quarter of companies reporting a neutral, somewhat inef-
fective, or very ineffective process said they had no formal tech-
nology selection team. For those that said their selection pro-
cess was somewhat or very ineffective, that number is 40%. The 

Figure 6 Effectiveness of Selection Process
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Source: 2017 Brandon Hall Group Learning Technology Study (n=290)

correlation becomes clear, then, that those companies without a formal selection team are 60% more likely to report an ineffec-
tive selection process.

There are organizations, however, that have a team, yet still report dissatisfaction with the process. This could be due in part to 
who is on the team. These companies typically had representatives from Learning, IT and HR on the team, but few had people 
from other parts of the business. For those companies with an effective process, Learning, IT, and HR were still the most likely 
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representatives, but we also saw more representation from business stakeholders and areas such as sales, finance, and the tech-
nology users themselves.

Probably most telling about the selection process are the lessons learned by organizations with an effective process and those 
without. The study asked what respondents would change about their most recent selection process. The top responses across 
the entire respondent pool were “develop a change management plan,” and “budget more time for implementation.” 

Actions Organizations Wish They Had Taken % of Organizations Responding
Develop a change management plan 34%
Budget more time for implementation 34%
Budget more time for training 31%
Evaluate more providers 30%
Budget more money for entire projects 29%
Budget more time for selection 20%
Hire a consultant or integration services 
provider for implementation

19%

Hire a consultant or advisor for selection 16%
Check more references 15%

Figure 7 Technology Selection Lessons Learned

Source: 2017 Brandon Hall Group Learning Technology Study (n=290)

Among respondents that reported an effective selection process, budgeting time for training is the #1 “lesson learned,” at 33%.  
It makes sense that the top lesson for this group would not necessarily be about selection, but rather focused on the rollout of 
the technology. For those with an ineffective selection process, 40% wish they had budgeted more money for the whole project, 
putting it at the top of the list. Poor selection processes can definitely lead to mismatched expectations and cost overruns. 
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4. Learning Technology Requires IT Resources
When asked about technology selection teams, 65% of companies with a dedicated team said that these teams include represen-
tatives from IT. That makes IT second only to the learning function for selection team participation. 

Figure 8 Functions Participating in Technology Selection Teams
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Source: 2017 Brandon Hall Group Learning Technology Study (n=290)
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The presence of IT on these teams is essentially the same for 
companies with and without an effective selection process. 
However, we do see some differences in how involved IT is in 
the process. For companies with an ineffective process, 59% said 
that IT was either moderately or heavily involved in the process. 
For those with an effective process, 73% said IT had the same 
level of involvement. However, IT involvement had no effect on 
implementation time. 

Key Takeaways
• Learning technology success is tied inextricably to planning. 

Organizations at Levels 3 and 4 of the Maturity Model have 
better satisfaction ratings for all of their learning technolo-
gies than those companies at Levels 1 and 2. Also, 39% of 
companies at Levels 1 and 2 say their selection process is ei-
ther effective or very effective. About 70% of companies with 

Figure 9 Technology Implementation Time

22%
0 to 3 months

33%
4 to 6 months

26%
7 to 12 months

19%
More than 
12 months

Source: 2017 Brandon Hall Group Learning Technology Study (n=290)stronger strategies rate their processes that well. 

• Focus on learners and the experience they will have using the technology. All the features, functionality, and administrative 
capabilities in the world will not save a platform that users believe is out of date, hard to navigate, and simply difficult to use.

• Get IT on board. On the one hand, it makes sense to look for solutions that do not require a lot of input and maintenance from 
IT. It can save a lot of money and resources in the long run. However, bring IT to the table to help identify solutions that fit 
that description. IT professionals will know best how much they will be relied upon. IT professionals are indispensable for the 
selection process, simply because they will know what questions to ask from an implementation and integration standpoint.
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Brandon Hall Group’s Research Methodology
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David Wentworth (david.wentworth@brandonhall.com) wrote this report. He is Principal Learning Analyst at Brandon Hall 
Group, focusing on all aspects of learning and the technology that supports it. David has been in the human capital field since 
2005 and joined Brandon Hall Group as senior learning analyst in early 2012.

Claude Werder (claude.werder@brandonhall.com) edited this report. He is the Vice President of Research Operations and 
Principal HCM Analyst at Brandon Hall Group. His responsibilities include overseeing Brandon Hall Group’s team of analysts, 
directing research priorities, content quality assurance, and producing the annual HCM Excellence Conference.

Carol Clark (carol.clark@brandonhall.com) is a Copy Editor and Graphic Artist at Brandon Hall Group and provided editing 
support for this report. 

Melissa Benavides (melissa.benavides@brandonhall.com) is the Creative and Events Manager at Brandon Hall Group and 
created the graphics and layout for this report.

About Brandon Hall Group
Brandon Hall Group is a HCM research and advisory services firm that provides insights around key performance areas, including Learning and 
Development, Talent Management, Leadership Development, Talent Acquisition, and HR/Workforce Management.

With more than 10,000 clients globally and 20 years of delivering world-class research and advisory services, Brandon Hall Group is focused on devel-
oping research that drives performance in emerging and large organizations, and provides strategic insights for executives and practitioners responsible 
for growth and business results. 

Our vision: To inspire a better workplace experience.

Our mission: Empower excellence in organizations around the world through our research and tools each and every day.

Authors and Contributors

http://www.brandonhall.com
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Our Services
GET HELP TO DRIVE RESULTS FOR YOUR TALENT
In today’s volatile and global business climate, managing talent for high-performance plays an increasingly crucial role in an organization’s growth and 
future success. Effective talent management is a top priority in organizations everywhere because, while organizations recognize the need to obtain 
and retain people with the very best skills, they continue to struggle to implement effective strategies to do so. HR and Learning professionals need to 
be able to successfully define organizational talents needs and skills, identify talent strengths and career goals, and align organizational needs to indi-
vidual needs. Rethink your strategy, validate your assumptions, transform your business, and optimize your time with the use of reliable data, tools, 
and guidance.

PLAN ATTRACT DEVELOP PERFORM RETAIN OPTIMIZE

GET HELP WITH YOUR HR SERVICES MANAGEMENT & DELIVERY

As described in the employee lifecycle, processes are linked to employee transactional processes (e.g., compensation, benefits, compliance, contingent 

workforce management, etc.) via workforce planning and analytics.

• Policies/Process/Procedure 

• Payroll

• Expense Management

• Benefits & Compensation

• Contingent Workforce Management

• Compliance

• Time & Labor Management

Subscribe To Our Interactive Data-Benchmarking Tool: DataNow®
All the data from our studies is available by subscription to DataNow®. DataNow® is Brandon Hall Group’s interactive data-benchmarking tool. Organi-
zations use it to make data-based decisions, find leading practices, benchmark, and more. You can also filter the data by company size, revenues, and 
industry segments to give you a fully customized view. Learn more about DataNow®.

http://brandonhall.com/services-plan.php
http://brandonhall.com/services-assess.php
http://brandonhall.com/services-develop.php
http://brandonhall.com/services-perform.php
http://brandonhall.com/services-retain.php
http://brandonhall.com/services-optimize.php
http://brandonhall.com/services-plan.php
http://brandonhall.com/services-assess.php
http://brandonhall.com/services-develop.php
http://brandonhall.com/services-perform.php
http://brandonhall.com/services-retain.php
http://brandonhall.com/services-optimize.php
http://datanow.brandonhall.com/
http://datanow.brandonhall.com/
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Our Services (Continued)
GET CONSULTING HELP WITH...

• Strategy and Planning

• Governance & Business Alignment

• Executive Management

• Team Development

• Measurement & Analytics

• Program Design & Deployment

• Technology Selection, Manage-
ment & Integration

Membership Offers Tailored Support
At the core of our offerings is a Membership Program that combines research, benchmarking and unlimited access to data and analysts. The Membership 
Program offers insights and best practices to enable executives and practitioners to make the right decisions about people, processes, and systems, 
coalesced with analyst advisory services which aim to put the research into action in a way that is practical and efficient. Membership also provides 
you direct access to our seasoned team of thought leaders dedicated to your success, backed by a rich member community, and proactive support 

from our client services team.

RESEARCH ACCESS & EVENTS
• Reports 
• Case Studies, Frameworks & Tools
• DataNow® & TotalTech®
• Webinars and Research Spotlights
• Annual HCM Conference

ADVISORY SUPPORT
• Ask the Expert
• 1 on 1 Consultations
• Research Briefings
• Benchmarking

CLIENT SUCCESS PLAN
• Your Priorities
• Executive Sponsor
• Client Associate
• Monthly Meetings

• Organizational Structure

• Measurement & Analytics

• Change Management

• Budgeting & Forecasting

CLICK HERE TO LEARN MORE

http://www.brandonhall.com/membership.php
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Clumsy integrations and confusing features can make selecting and 
leveraging the right learning technology solution practically impossible. 

 
We’ve got you covered.  

Try Docebo free today to experience an LMS that learners love to use.

About Docebo
Docebo is a global SaaS enterprise learning management system (LMS) used in more than 80 countries and offered in over 30 
languages. Established in 2005, Docebo offers a learning ecosystem for companies and their employees, partners, and customers 
that is designed to increase performance and learning engagement. Docebo is a learner-centric technology, embraced for its ease 
of use, elegance, and ability to blend coaching with social and formal learning. It’s no wonder that Docebo has been heralded by 
PCMag.com as “the best online learning platform for business on the market.” Visit docebo.com to learn more.

FREE TRIAL

http://www.docebo.com
https://hubs.ly/H08D4W70
https://hubs.ly/H08D4W70
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